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Maine DEP, Maine Wastewater Control Association, Maine Water Utilities Association & Maine JETCC
Present
Management Candidate School 2010 – 2011 
DRAFT Schedule 
Location: Bangor WWTF - Bangor, Maine
Meetings – One Tuesday of each month Registration 8:00-8:30; class 8:30 – 3:30
· Tuesday, October 19, 2010 - First class, Housekeeping & Introduction to Personnel Management Book: California State University at Sacramento Manage for Success: Utility Management. (Charles Conway – New England Interstate Water Pollution Control Commission & Jon Jewett - State of Vermont) 6 hours
· Tuesday, November 16, 2010: Basic Aquatic Biology, the State of State Waters, and the Permitting Process (WW - Maine DEP Staff)   Source Water &  Well Head Protection   (DW - Maine DHHS Staff & others from MWUA)  6 hours

· Tuesday, December 14, 2010: Asset Management/CMOM (Wright-Pierce Engineers & RCAP Solutions)  6 hours
· Tuesday, January 11, 2011: Best Management Practice Experiences for Your Management Toolbox (DW and WW Utility personnel) 6 hours
· Tuesday, February 8, 2011: Real-World Management and Leadership Skills             (Dana Peck – Peck Environmental Associates) 6 hours 
· Tuesday, March 8, 2011:  Labor Relations in a Government; Media Relations & Effective Communication (Maine Municipal Association,  Maine Department of Labor, other presenters TBA) …total 6 hours
· Tuesday, April 12, 2011: Long Range Planning for your Overall System Needs                                       (Personnel from Water & Wastewater Utilities) …total 6 hours
· Tuesday, May 10, 2011: Personnel Management and Labor/Regulatory Relations     (Jon Jewett - State of Vermont).  6 hours 
· Tuesday, June 14, 2011: Engineering Basics: Facilities Planning & Design (Woodard & Curran Engineers & DEP staff) 6 hours
· Tuesday, July 12, 2011: Overall WWTF Budgeting…3 hours;  Blueprint Reading … 3 hours…total 6 hours
· Tuesday, August 9, 2011: Operator exchange - participants shadow WWTF & DW managers at a facility other than their own for a day…6 hours
· September TBA: Proposed…At MWWCA Convention  Final Recap evaluation, feedback and follow-up.  Graduation of 2011 Wastewater MCS Class.  Announcement of the 2012 Class.
· Total Training Contact Hours = 69 - 72 hours
